
Noon Bible Study: Revelation 3: Laodicea
Revelation 3:14-22 - Laodicea

Laodicea stood at a crossroad of major trade routes in the region.  As a result the city was prosperous and wealthy because of 
the trade and economic activity.

Laodicea was “the banking center of the whole region, and we know today what that means ($$$).  But there was more. The town 
boasted a fine medical school; people would come from far distances to train as doctors.  In particular, the school specialized in 
ophthalmology, the healing of the eyes. Laodicea was a good place to get ahold of the particularly popular Phrygian eye-powder. 
(an popular eye ointment at the time).

“Still there was more. The local farmers in Laodicea had developed a particular breed of black sheep whose wool was of 
especially fine quality.  This seems to have generated a fashion, which the breeders were only too happy to support.  Clothes made 
from the Laodicean wool were highly sought after” (NT Wright, “Revelation For Everyone”, page 37)

Laodicea suffered a massive earthquake in 60-61 AD.  Reports say that the city was destroyed.  Remarkably because of the 
prosperity of the city, they did not request financial help from the Emperor, as most other cities did.  They proudly rebuilt the city 
on their own.  As a result the national pride was high.  They did not need anything to help them be strong and prosperous again.

The church of Laodicea was mentioned in the letter to the Colossians (Colossians 2:1, 4:13-16).  Paul indicates that he wants the 
letter he wrote to the Colossian church to be read by the Laodicean church too.

Colossians 4:12-16 (NLT) - Epaphras, a member of your own fellowship and a servant of Christ Jesus, sends you his 
greetings. He always prays earnestly for you, asking God to make you strong and perfect, fully confident that you are 
following the whole will of God. 13 I can assure you that he prays hard for you and also for the believers in Laodicea 
and Hierapolis. 14 Luke, the beloved doctor, sends his greetings, and so does Demas. 15 Please give my greetings to our 
brothers and sisters at Laodicea, and to Nympha and the church that meets in her house. 16 After you have read this 
letter, pass it on to the church at Laodicea so they can read it, too. And you should read the letter I wrote to them.

Revelation 3:14 - “the amen, faithful and true Witness, the beginning of the creation of God”

Jesus begins this letter with quite the self-description. It is slightly different from the other opening lines. “Up to this point in 
the seven messages, Jesus has introduced himself in terms of what he has or does.  Up to this point, Jesus has not told us who he 
is, just what he does or has…but to Laodicea Jesus tells us who he is. - The Amen, the faithful and true witness, the beginning 
of the creation of God (3:14).” (Darrell Johnson, “Discipleship on the Edge”, page 115)

 These titles are rooted in the fact that Jesus is true, faithful, ruling and exalted. His reference to the “beginning of the 
creation of God” has two meanings that seem likely from the context of Revelation:
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1 - Jesus is the “beginning” of the creation of God, as in the first in rank of God’s created order.  The Roman Emperor 
was called the “first” which meant he was the ruler of everything.  In the Roman world, no one else is ranked above him. 
In the context of “amen” and “faithful and true”, Jesus is affirming that he is trustworthy, reliable and powerful.

2 - Jesus is the one who has launched God’s “new creation” in the world.  The Greek word (arche) means the “origin”, 
“source” and is sometimes used to refer to the “ruler” (Keener, page 158)  With the resurrection of Jesus, God’s work of 
remaking the world has begun and Jesus is the “originator” (NET, CSB) of it. 

The NLT offers this: “This is the message from the one who is the Amen-- the faithful and true witness, the 
beginning of God's new creation (Revelation 3:14):”

Jesus is the Amen. He is the one who faithfully and truthfully gives testimony (witness) to the way things really are. And of 
course he does for he’s powerfully been exalted to lead the new way.

Revelation 3:15-16 - Lukewarm

Laodicea was wealthy, prosperous and beautiful, but the city lacked something very important - a good water source.  Laodicea 
had an elaborate aqueduct system to bring water in from surrounding regions.  Two major cities helped with this.

“Laodicea had two sources of water, one to the north and the other to the southeast. To the north, standing high on a 
dramatic cliff, is the city of Hierapolis. It boasts to this day a set of hot springs to which tourists come from all over the 
world; the hot, chemically charged water comes bubbling out of the ground…and spills over the cliff, leaving a white 
mineral deposit visible from miles around.  In the first century they built aqueducts to bring this across to Laodicea in the 
center of the valley, four or five miles away.  (These aqueducts) can still be seen today - with their insides covered in 
hardened mineral deposits.  But by the time the water arrived in Laodicea it was no longer hot. It was merely lukewarm.  
What was worse, the concentrated chemicals made it unsuitable to drink…

To the southeast of Laodicea was the town of Colosse.  It, too, had suffered badly in the earthquake of 61 AD, but had not 
been rebuilt. Colosse, however, had a splendid supply of water, flowing down from the high, snow-capped Mount Cadmus: fast 
flowing, chilly streams of almost Alpine quality. But by the time the water reached Laodicea, 11 miles away, the normal 
(heat of the region) meant that it, too, had become lukewarm.”

This is a remarkable feature of Laodicea - hot water that has cooled down, and cold water that has heated up - which forms 
the most famous part of this most famous of the seven letters.” (NT Wright, “Revelation For Everyone, pgs 37-38.”

Cold water is good. It refreshes the thirsty.  Hot water is good. It warms the soul, is good for bathing and cooking.  Lukewarm is 
not good.  Lukewarm water is gross.  If you’re very thirsty and reach for what you think is an iced cold cup of water, but it’s 
lukewarm, you don’t get refreshed.  If you’re cold and reach for a hot cup of tea, but instead the tea has been sitting out for 
some time, it too is gross and not useful for the purposes it is needed.
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What might someone be inclined to do when the lukewarm water gets discovered in their mouth? Spit it out.  It’s gross.  And that’s 
what Jesus says too.  Actually, he’s less refined.  The word “spit” is the Greek word “emeo” which means to “vomit”.  Jesus is 
saying the lives of the Laodiceans makes him want to puke.

Somewhere along the way, Laodicea has lost its usefulness for Christ.  They are no longer serving their intended purpose.  They have 
experienced the slow fade that has tempered their faith.  And the worst part of this situation is that they think they are fine.

Revelation 3:17-18 - True Assessment & Diagnosis

Laodicea is deceived - self deceived in fact.  If you asked them how they were doing, they would say “I’m rich, healthy and in need 
of nothing.”  Yet Jesus says they aren’t just the opposite of that, they are worse than the opposite of that.  “Wretched, and 
miserable, and poor and blind and naked.”

The city was marked by arrogance - when an earthquake came, they didn’t need help to rebuild.  They were “all set”. When the 
Christians of this city were shaken and crumbling in their relationship with God, they too did not assess that they needed help.

Q - How can a Christian arrive at such a place?
Q - How can we so wrongly assess our true spiritual condition?

Jesus offers them a remedy to their spiritual sickness, poverty and blindness.  The solution to these problems is ultimately found 
in him.  They are poor, and should come to him to “buy gold”.  They are naked, and should come to him to buy “white garments” to 
cover their shame/nakedness and “eye salve” to heal their blindness.

Remember, Laodicea was very prosperous (gold). They were a major center of fashion and medicine, specifically ophthalmology. 
Having money, looking and feeling good don’t translate to spiritual health.  They have wasted their resources (in this case their 
very lives). They have bought counterfeits. What will it cost them to purchase the genuine items?  Repentance and faith.

Revelation 3:19 - This is Love, Too.

Jesus loves Laodcia, as well as the other churches of Revelation 2-3. Love does not mean absence of truth, directness or even 
rebuke - especially when the one you love is in danger.  The church, challenged with pride and arrogance, may have been tempted 
to interpret Jesus’ rebuke as love-less, yet it was love that motivated the message from Christ.

Revelation 3:20 - Someone’s At The Door…

This verse has inspired famous images and commonly heard sentiment within Christianity.  Yet, “I stand at the door and knock” 
isn’t a picture of the gentle savior lightly knocking on the door of your heart, thinking “I hope they hear me knocking over the 
sounds of the TV on in the living room.  I was going to ring the doorbell but I don’t want to wake anyone in case the baby is 
sleeping. Will I need to sleep on the street tonight if they don’t let me in?”  He’s not knocking as a vagabond, he’s knockin as 
the Lord of the house expecting his servants to respond.
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Matthew 24:32-33 - "Now learn the parable from the fig tree: when its branch has already become tender and puts forth its leaves, 
you know that summer is near; 33 so, you too, when you see all these things, recognize that He is near, right at the door.

Matthew 24:36-39 - "But of that day and hour no one knows, not even the angels of heaven, nor the Son, but the Father alone. 37 
"For the coming of the Son of Man will be just like the days of Noah. 38 "For as in those days before the flood they were eating and 
drinking, marrying and giving in marriage, until the day that Noah entered the ark, 39 and they did not understand until the flood 
came and took them all away; so will the coming of the Son of Man be.

Matthew 24:42-44 - "Therefore be on the alert, for you do not know which day your Lord is coming. 43 "But be sure of this, that if 
the head of the house had known at what time of the night the thief was coming, he would have been on the alert and would not 
have allowed his house to be broken into. 44 "For this reason you also must be ready; for the Son of Man is coming at an hour when 
you do not think He will.

Luke 12:36-38 - "Be like men who are waiting for their master when he returns from the wedding feast, so that they may 
immediately open the door to him when he comes and knocks. 37 "Blessed are those slaves whom the master will find on the alert 
when he comes; truly I say to you, that he will gird himself to serve, and have them recline at the table, and will come up and 
wait on them. 38 "Whether he comes in the second watch, or even in the third, and finds them so, blessed are those slaves.

If the church will respond to the warning of Christ, to his knocking, to his call to “wake up!”, he will come in.  And when he comes 
back into the church, there is love and peace and joy and faith and purpose.  There is fellowship and depth rather than isolation and 
surface level commitment. Jesus’ invitation to be welcomed back inside through repentance leads to friendship and relationship.

He wants to return to his rightful place not to be harsh or cruel, but to have dinner.  Why would we not respond to his knocking?

Revelation 3:21-22 - To Him Who Overcomes…

The dinner Christ is inviting us to isn’t a picnic, nor is it the last supper - it’s ultimately the Messianic banquet. To the one who 
overcomes, who in this case is the one who responds to his message, they will “sit down with me on my throne.”  Jesus references 
his own overcoming and how he sat down with  His Father on his throne.

The Father made a special place of honor and authority for Jesus.  He sits now as the one with authority in heaven and earth, the 
ruler of the kingdoms of the earth. He is seated at the right hand of God.  And from that place of honor Jesus now speaks.  He 
says to those he loves, to those who love him - when this is over, when the final victory has been won, I invite you to sit next to 
me in that place.

If you remember when we first started Revelation 1, we saw how Jesus had been symbolically given the authority and appearance 
of the Ancient of Days from Daniel 7 (Revelation 1:12-15).  At the time we read from Daniel how Jesus has been given the rulership 
of God’s kingdom:

Daniel 7:13-14 - "I kept looking in the night visions, And behold, with the clouds of heaven One like a Son of Man was 
coming, And He came up to the Ancient of Days And was presented before Him. 14 "And to Him was given dominion, Glory and a 
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kingdom, That all the peoples, nations and men of every language Might serve Him. His dominion is an everlasting dominion 
Which will not pass away; And His kingdom is one Which will not be destroyed.

That’s the destiny of Jesus.  But there’s more.  Immediately after this vision, Daniel writes this:

Daniel 7:18 (NLT) - …in the end, the holy people of the Most High will be given the kingdom, and they will rule forever and ever."

Daniel 7:27 (NLT) - Then the sovereignty, power, and greatness of all the kingdoms under heaven will be given to the holy 
people of the Most High. His kingdom will last forever, and all rulers will serve and obey him."

That’s the destiny of Jesus’ followers too. Those who overcome in this evil, dark, demonic and confusing world - those who keep 
the faith, those who don’t compromise, those who stay hot and cold for Christ, who love God and others, who love truth and hate 
falsehood, those who endure all the craziness and don’t quit - those people are going to rule the world with Jesus Christ.  Those 
kinds of people are exactly who the King of kings is looking for, to help him put this world back together when he comes. People 
he can trust, people he knows will do right, people he knows will reflect his heart and ways - he invites them to come sit down 
at his throne. Who me?? Yes, you.

Laodicea was lovingly given the chance to repent from their pride and arrogance and live for the true purpose of their lives.  
Similarly, pride and arrogance is killing us today. The attitude of “I’m good” is destructive.  We may fool others (and even 
ourselves) but we are not fooling Jesus.  We need to hear his call and be zealous and repent.

Laodicean lukewarm water occurred as it slowly flowed downhill from the source. The hot springs grew cold as they traveled 
from Hierapolis and the cold water got tepid as it streamed from Colosse. The faith of the church in Laodicea had grown 
lukewarm, slowly, over time.  It wasn’t the threat of persecution that silenced them or hard questions from the pagans around 
them.  It was time. It was gradual. The point that water transitions from boiling to almost boiling or from cold to cool isn’t 
easily observed.  It just happens over time.

That’s the threat of lukewarm faith.  It doesn’t happen overnight, it happens over time.  Many writers and teachers have observed 
that Laodicea is most representative of the church in America.  Is it true of you?  The question isn’t “are you hot” or “are you 
cold” for Christ. The question is, are you living a life that is useful for God’s purposes in this world - is your life and faith hot 
water, cold water or lukewarm water?  Is your life flowing for God into the world around you and bringing healing and 
refreshment to others or is your life a spigot that has been turned off and on, off and on?

Laodicea was materially rich, but spiritually poor. They were physically healthy, but spiritually sick. They were intellectually 
advanced, but spiritually in decline. It’s a slippery slope from one side of those realities to the other.

So today is a great day to assess the temperature of your heart and the temperature of your church.  Jesus has the thermometer, 
the measuring standard of what matters.  He is happy and eager to give us what we need, if we hear him knocking and buy what 
he has in stock.  This may not be easy to hear, but the word of Jesus to us today are words of love and words of life.

The very fact that He is reproving us and disciplining us is evidence that we are loved by him. 
He who has an ear, let him hear what the spirit says to the churches.
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